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23300 QUASAR BLVD, Port Charlotte, FL 33980

http://yourcharlotteschools.net/kes
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(A8=28?0;��#A8BC8=0�#4;27 Start Date for this Principal: 4/20/2019

���
��*C0CDB
(per MSID File) Active

*27>>;�+H?4�0=3��A034B�*4AE43
(per MSID File)

Elementary School
PK-5

(A8<0AH�*4AE824�+H?4
(per MSID File) K-12 General Education

���
���+8C;4�!�*27>>; Yes
���
����2>=><820;;H

�8B03E0=C0643���)$��)0C4
(as reported on Survey 3)

[Data Not Available]

���
����**��*D16A>D?B�)4?A4B4=C43
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

Black/African American Students
Economically Disadvantaged Students
English Language Learners
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

*27>>;��A034B� 8BC>AH

2018-19: C (52%)

2017-18: C (53%)

2016-17: B (59%)

2015-16: B (54%)

���
��*27>>;�!<?A>E4<4=C��*!��!=5>A<0C8>=�
*!�)468>= Southwest

)468>=0;��G42DC8E4��8A42C>A Lucinda Thompson
+DA=0A>D=3�'?C8>=��H2;4 N/A

/40A
*D??>AC�+84A
�**��*C0CDB TS&I
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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

*27>>;��>0A3��??A>E0;

This plan is pending approval by the Charlotte County School Board.

*!(��DC7>A8CH

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacims.org.

(DA?>B4�0=3�'DC;8=4�>5�C74�*!(

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
using the plan to guide their work throughout the year. This printed version represents the SIP as
of the “Date Modified” listed in the footer.
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Kelch,
Kristina Principal

Ensures staff and students have a safe
lear



&0<4 +8C;4 ">1��DC84B�0=3
)4B?>=B818;8C84B

Leads and participates in meetings/
professional

Currier,
Sandi

Attendance/
Social Work

(Mental Health Member)
Monitors school attendance.
Offers family support.
Communicates and collaborates with all
stakeholders.
Organizes shoes and food donations.
Partakes in student and homeless
services.
Supports teachers in meeting students
needs.
Offers social and emotional support to
students.

Joiner,
Kalee

Instructional
Coach

Models and instructs lessons in
teacher's classrooms. Offers
assistance in teacher's instructional
needs to promote growth
and learning.
Provides Professional Development that
aligns to district and
school initiatives.
Analyzes and monitors school wide
data.
Leads meetings in a professional
manner. Case manager for
MTSS.
Assists with implementation of best
practices. Offers support and
coaching daily.
Organizes instructional rounds.
Partakes in school based meetings/pd

Anderson,
Jackie

Reading
Coach

Models and instructs lessons in
teacher's classrooms. Offers
assistance in teacher's instructional
needs to promote growth
and learning.
Provides Professional Development that
aligns to district and
school initiatives.
Analyzes and monitors school wide
data.
Leads LLI- Tier 2 room.
Leads meetings in a professional

Charlotte - 0301 - Kingsway Elementary School - 2021-22 SIP
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manner. Oversees our
MTSS process.
Tier intervention support for Reading.
Assists with implementation of best
practices. Offers support and
coaching daily.
Organizes instructional rounds.
Partakes in school based meetings/pd

Mainelli,
Jennifer

Instructional
Coach

Models and instructs lessons in
teacher's classrooms. Offers
assistance in teacher's instructional
needs to promote growth
and learning.
Provides Professional Development that
aligns to district and
school initiatives.
Analyzes and monitors school wide
data.
Leads meetings in a professional
manner. Case manager for
MTSS.
Assists with implementation of best
practices. Offers support and
coaching daily.
Organizes instructional rounds.
Partakes in school based meetings/pd

Pressley,
Dawn

Behavior
Specialist

Provides behavioral support to teachers.
Creates plan that align
with students needs (BIP)
Partakes in school based meetings/pd.
Supports and coaches teachers in our
CD unit.
Assists in behavioral crisis situations.
Leader of CPI.

Turner,
Sheila

Guidance
Counselor

Supports teachers with social and
emotional curriculum. (Mental
Health Member)
Facilitates and oversees all child talk
and 504 meetings. Provides
instructional strategies that teachers
can implement with their
students.
Offers assistance to our ELL students.
Provides counseling to individual

Charlotte - 0301 - Kingsway Elementary School - 2021-22 SIP







&0<4 +8C;4 ">1��DC84B�0=3
)4B?>=B818;8C84B

Communicates with families.
Creates a positive, safe and inviting
classroom environment.
Partakes in meetings/PD.
Collaborates with team members.
Promotes student success daily!
Supports district and school initiatives
and goals.
Incorporate academic standards into
daily instruction

�4<>6A0?782�!=5>A<0C8>=

(A8=28?0;�BC0AC�30C4
Saturday 4/20/2019, Kristina Kelch
&D<14A�>5�C40274AB�F8C7�0������
H40A�066A460C4�>A�0��
H40A��;641A0�BC0C4�-�%
A0C8=6�>5� 867;H��J42C8E4� Note: For UniSIG Supplemental Teacher Allocation, teachers
must have at least 10 student assessments.
3
&D<14A�>5�C40274AB�F8C7�0������
H40A�066A460C4�>A�0��
H40A��;641A0�BC0C4�-�%
A0C8=6�>5��J42C8E4� Note: For UniSIG Supplemental Teacher Allocation, teachers must
have at least 10 student assessments.
6
+>C0;�=D<14A�>5�C40274A�?>B8C8>=B�0;;>20C43�C>�C74�B27>>;
39
+>C0;�=D<14A�>5�BCD34=CB�4=A>;;43�0C�C74�B27>>;
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��
B27>>;�H40A�
11
!34=C85H�C74�=D<14A�>5�8=BCAD2C8>=0;�BC0J�F7>�9>8=43�C74�B27>>;�3DA8=6�C74
���
���B27>>;�H40A�
14
�4<>6A0?782��0C0

�0A;H�.0A=8=6�*HBC4<B

���
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+74�=D<14A�>5�BCD34=CB�1H�6A034�;4E4;�C70C�4G7818C�4027�40A;H�F0A=8=6
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�A034�$4E4;
!=3820C>A

# � � � � � � � � � � �� ��
+>C0;

Number of students enrolled 99 109 106 100 93 100 0 0 0 0 0 0 0 607
Attendance below 90 percent 0 30 24 19 19 25 0 0 0 0 0 0 0 117
One or more suspensions 0 4 1 2 2 3 0 0 0 0 0 0 0 12
Course failure in ELA 0 0 0 1 6 3 0 0 0 0 0 0 0 10
Course failure in Math 0 0 0 0 6 3 0 0 0 0 0 0 0 9
Level 1 on 2019 statewide
FSA EL
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�A034�$4E4;
!=3820C>A

# � � � � � � � � � � �� ��
+>C0;

Number of students enrolled 77 77 66 68 83 73 0 0 0 0 0 0 0 444
Attendance below 90 percent 0 11 2 7 8 8 0 0 0 0 0 0 0 36
One or more suspensions 0 2 0 0 0 0 0 0 0 0 0 0 0 2
Course failure in ELA 0 0 0 0 0 1 0 0 0 0 0 0 0 1
Course failure in Math 0 0 0 0 1 4 0 0 0 0 0 0 0 5
Level 1 on 2019 statewide ELA
7
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*�!�&��

�A034 /40A *27>>; �8BCA82C
*27>>;

�8BCA82C

�><?0A8B>=
*C0C4

*27>>;

*C0C4

�><?0A8B>=
05 2021

2019 42% 52% -10% 53% -11%
Cohort Comparison

�A034�$4E4;��0C0�)4E84F�
�(A>6A4BB�%>=8C>A8=6��BB4BB<4=CB

(A>E834�C74�?A>6A4BB�<>=8C>A8=6�C>>;�B��1H�6A034�;4E4;�DB43�C>�2><?8;4�C74�14;>F
30C0�

STAR (Renaissance)

�A034��
Number/%
Proficiency Fall Winter Spring

All Students 24/30% 33/42% 41/44%
Economically
Disadvantaged 12/24% 19/37% 23/39%
Students With
Disabilities 4/20% 4/21% 4/17%

English
Language Arts

English
Language
Learners

0/0% 1/14% 1/13%

Number/%
Proficiency Fall Winter Spring

All Students 24/30% 31/39% 35/39%
Economically
Disadvantaged 12/24% 18/35% 19/32%
Students With
Disabilities 4/20% 3/16%

Langu3earners

0/0% 1)0%/0/&Å

ners



�A034��
Number/%
Proficiency Fall Winter Spring

All Students 27/36% 37/49% 37/45%
Economically
Disadvantaged 15/33% 18/43% 20/38%
Students With
Disabilities 1/19% 6/29% 5/21%

English
Language Arts

English
Language
Learners

0/0% 0/0% 0/0%

Number/%
Proficiency Fall Winter Spring

All Students 6/8% 31/41% 44/53%
Economically
Disadvantaged 2/4% 14/32% 25/48%
Students With
Disabilities 0/0% 6/29% 7/29%

Mathematics

English
Language
Learners

0/0% 0/0% 0/0%

�A034��
Number/%
Proficiency Fall Winter Spring

All Students 27/36% 31/42% 34/43%
Economically
Disadvantaged 13/36% 14/38% 17/38%
Students With
Disabilities 2/10% 2/10% 3/12%

English
Language Arts

English
Language
Learners

0/0% 0/0% 1/33%

Number/%
Proficiency Fall Winter Spring

All Students 29/40% 41/55% 42/53%
Economically
Disadvantaged 12/34% 21/57% 20/44%
Students With
Disabilities 5/24% 8/40% 9/36%

Mathematics

English
Language
Learners

0/0% 2/50% 1/33%

Charlotte - 0301 - Kingsway Elementary School - 2021-22 SIP
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�A034��
Number/%
Proficiency Fall Winter Spring

All Students 40/43% 45/49% 41/43%
Economically
Disadvantaged 19/40% 20/42% 17/32%
Students With
Disabilities 7/23% 5/17% 5/17%

English
Language Arts

English
Language
Learners

1/25% 1/20% 0/0%

Number/%
Proficiency Fall Winter Spring

All Students 33/36% 44/47% 47/49%
Economically
Disadvantaged 11/23% 19/39% 21/40%
Students With
Disabilities 4/13% 6/20% 10/33%

Mathematics

English
Language
Learners

1/25% 2/40% 1/25%
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�;02:��5A820=��<4A820=�*CD34=CB
Federal Index - Black/African American Students 48
Black/African American Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Black/African American Students Subgroup Below 32% 0

 8B?0=82�*CD34=CB
Federal Index - Hispanic Students 46
Hispanic Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Hispanic Students Subgroup Below 32% 0

%D;C8A0280;�*CD34=CB
Federal Index - Multiracial Students 53
Multiracial Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Multiracial Students Subgroup Below 32% 0

&0C8E4��<4A820=�*CD34=CB
Federal Index - Native American Students
Native American Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Native American Students Subgroup Below 32% 0

(028K2�!B;0=34A�*CD34=CB
Federal Index - Pacific Islander Students
Pacific Islander Students Subgroup Below 41% in the Current Year? N/A
Number of Consecutive Years Pacific Islander Students Subgroup Below 32% 0

.78C4�*CD34=CB
Federal Index - White Students 54
White Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years White Students Subgroup Below 32% 0

�2>=><820;;H��8B03E0=C0643�*CD34=CB
Federal Index - Economically Disadvantaged Students 51
Economically Disadvantaged Students Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years Economically Disadvantaged Students Subgroup Below
32% 0

�=0;HB8B
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�0C0��=0;HB8B
Answer the following analysis questions using the progress monitoring data and state
assessment data, if applicable.

.70C�CA4=3B�4<4A64�02A>BB�6A034�;4E4;B	�BD16A>D?B�0=3�2>A4�2>=C4=C�0A40B�

ELA Achievement increased in the majority of our subgroups. EL



New ELA district curriculum, ESSA approved resources. Calendar will be shared for
monthly PD. Once PD is presented, implementation should be visible during classroom
walkthroughs (focused). Coaches will provide coaching sessions weekly. Interventionist
will keep track of MTSS model.

(0AC�!!!��(;0==8=6�5>A�!<?A>E4<4=C

�A40B�>5��>2DB�

Charlotte - 0301 - Kingsway Elementary School - 2021-22 SIP

Last Modified: 9/21/2021 https://www.floridacims.org Page 22 of 34



����!=BCAD2C8>=0;�(A02C824�B?428K20;;H�A4;0C8=6�C>��$�

�A40�>5
�>2DB
�4B2A8?C8>=
0=3
)0C8>=0;4�

ELA Learning Gains for the Lowest 25%- Our scores were at 50% in 18-19 and
decr







�����**��*D16A>D?�B?428K20;;H�A4;0C8=6�C>�'DC2><4B�5>A�%D;C8?;4�*D16A>D?B
�A40�>5
�>2DB
�4B2A8?C8>=
0=3
)0C8>=0;4�

Our ELL subgroup fell below the 41% of ELA achievement proficiency (2019-
23%)
Our SWD subgroup fell below the 41% of ELA achievement proficiency
(2019-20%)

%40BDA401;4
'DC2><4�

ELL subgroup will increase from 20% to 41%.
SWD subgroup will increase from 33% to 41%.

%>=8C>A8=6�

Data Days-District/School Assessments- on going progress monitoring
(computer included)
Tier 2/3 data in EDIS
IEP/ELL meeting progress
Collaborative Planning agenda/minutes (PD provided when needed)
Weekly walkthroughs with feedback

(4AB>=
A4B?>=B81;4
5>A
<>=8C>A8=6
>DC2><4�

Kristina Kelch (kristina.kelch@yourcharlotteschools.net)

�E834=24

10B43
*CA0C46H�

Inclusion model services for SWD
ELL para support for ELL students (ESOL strategies)
Monthly collaborative planning sessions with ESE teacher and inclusion
teacher. (case load equally divided)
Students in the bottom quartile will be instructed using LLI/SIPPs. (SWD and
ELL included)
Daily push-in support provided for SWD by ESE Support Facilitators to
concentrate on specific skill gaps. ESE will instruct in small groups and focus
on intervention strategies. (Explicit Instruction)
Provide IEP accommodations daily
MTSS will be utilized for Tier 2/3- if needed (recorded in EDIS)
Online programs that support reading instruction- IXL, AR, Myon, Lexia
Learning ELL- Tier A, English in a Flash, Brain Pop
On going professional development and coaching sessions in CLF, Guided
Reading, Reading Strategies, Critical Concepts, and Benchmark Advanced to
support teachers. Florida Inclusion Network/ESE Liaison will be asked to
provide monthly PD.
Visuals and manipulatives will be used daily

)0C8>=0;4
5>A
�E834=24

10B43
*CA0C46H�

Tier 2/3 programs are research based and supports the use of differentiated
instruction to meet students needs.
Small group instruction and WIN scaffolds and differentiates instruction for all
levels. During this time teachers are able to remediate and extend instruction
with Tier 2/3 resources. Gen Ed and ESE teachers will work collaboratively to
plan and lead small groups. Strategic small group instruction has been
proven to increase student's reading achievement.
Research states inclusion is the least restricted environment for SWD.
Teachers will be given time to communicate and collaborate together to
ensure their student's independent learning goals and accommodations are
provided daily.
PD and collaborative planning provides teachers the opportunity for
continuous growth. Implementing research based strategies will allow

Charlotte - 0301 - Kingsway Elementary School - 2021-22 SIP
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provided daily.
PD and collaborative planning provide teachers the opportunity for
continuous growth. Implementing research-based strategies will allow
teachers to provide quality instruction that will increase student
achievement. Analyzing data hones in on students' needs and gives teachers
a clear understanding of what is needed for success.

�2C8>=�*C4?B�C>�!<?;4<4=C
PD plan will be established and shared with staff. (Teachers will implement after)
Comprehensive Math Framework includes instruction supported with resources such as
discourse cards, manipulatives, and mathematical practices.
(4AB>=
)4B?>=B81;4 Jennifer Mainelli (jennifer.mainelli@yourcharlotteschools.net)

Utilize Tier 2/3 resources during small group/WIN time daily. (WIN time is scheduled in all
grade levels) Plans will be submitted daily. Assess students to see who qualify for Do the
Math. Teachers input and monitor MTSS interventions and progress. (EDIS)
(4AB>=
)4B?>=B81;4 Jennifer Mainelli (jennifer.mainelli@yourcharlotteschools.net)

Aligning Academic Systems Action team will meet monthly.
(4AB>=
)4B?>=B81;4 Jennifer Mainelli (jennifer.mainelli@yourcharlotteschools.net)

Instructional rounds and coaching sessions will be calendared and updated weekly to support
teachers. (Focused on area of need- CMF)
(4AB>=
)4B?>=B81;4 Jennifer Mainelli (jennifer.mainelli@yourcharlotteschools.net)

Teachers will utilize Critical Concepts to create lessons that adhere to the standard
complexity. (Weekly walkthroughs and lesson plan checks) Teachers will meet weekly for
Collaborative Planning to discuss data and plan for further instruction.
(4AB>=
)4B?>=B81;4 Melody Hazeltine (melody.hazeltine@yourcharlotteschools.net)

Small group for ESE is scheduled 30 minutes daily. Students are instructed in small group and
exposed to grade level standards.
(4AB>=
)4B?>=B81;4 Melody Hazeltine (melody.hazeltine@yourcharlotteschools.net)

Teachers will give all Tier 2/3 (L25 included) STAR Math monthly.
(4AB>=
)4B?>=B81;4 Jennifer Mainelli (jennifer.mainelli@yourcharlotteschools.net)

Data days will be scheduled. District assessments will be reviewed and goals/action steps will
be created/modified.
(4AB>=
)4B?>=B81;4 Kalee Joiner (kalee.joiner@yourcharlotteschools.net)

�338C8>=0;�*27>>;F834�!<?A>E4<4=C�(A8>A8C84B
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Using the SafeSchoolsforAlex.org, compare the discipline data of the school to discipline
data across the state and provide primary or secondary areas of concern that the school
will monitor during the upcoming school year. Include how the school culture and
environment will be monitored through the lens of behavior or discipline data.
#�*�8B�A0=:43�E4AH�;>F�8=�CF>�20C46>A84B	�(A>?4ACH�0=3��AD6�(D1;82�8=2834=CB	�0=3
;>F�8=�>=4�20C46>AH	�-8>;4=C�!=2834=CB��'E4A0;;	�F4�50;;�8=C>�C74�E4AH�;>F�20C46>AH
F74=�2><?0A43�C>�>C74A�4;4<4=C0AH�B27>>;B�BC0C4F834��'DA�BDB?4=B8>=�A0C4�70B
8=2A40B43�>E4A�C74�H40AB��'DA�?;0=�8B�C>�342A40B43�C74�0<>D=C�>5�BCD34=CB�8=�>DC
>5�B27>>;�BDB?4=B8>=��.4�?;0=�>=�2>=C8=D8=6�C>�BCA4=6C74=�>DA�B27>>;�F834
1470E8>A�BHBC4<	�$8E4B27>>;���;;�BC0J�0A4�4G?42C43�C>�DB4�C78B�308;H�C>�A4F0A3
?>B8C8E4�1470E8>A���0<8;84B�0A4�8=5>A<43�>5�C748A�BCD34=CB�?A>6A4BB�4E4AH�30H��.4
F8;;�DC8;8I4�C74�%+**�?A>24BB�5>A�+84A�����1470E8>A�8=C4AE4=C8>=B�C>�<44C�>DA
BCD34=CB�=443B��+78B�F8;;�14�2><<D=820C43�C>�?0A4=CB�3DA8=6�0�+*+�<44C8=6�
2>=54A4=24��+78B�H40A�F4�0A4�5>2DB8=6�>=�68E8=6�<>A4�$����0F0A3B�5>A�?>B8C8E4
1470E8>A��+78B�B7>F20B4B�>DA�BCD34=CB�;4034AB78?�@D0;8C84B�0=3�70A3�F>A:�
�8B28?;8=4�30C0�F8;;�14�B70A43�F8C7�BC0J�<>=C7;H�

(0AC�!-��(>B8C8E4��D;CDA4����=E8A>=<4=C
A positive school culture and environment reflects: a supportive and fulfilling
environment, learning conditions that meet the needs of all students, people
who are sure of their roles and relationships in student learning, and a culture

that values trust, respect and high expectations. Consulting with various
stakeholder groups to employ school improvement strategies that impact the
positive school culture and environment are critical. Stakeholder groups more

proximal to the school include teachers, students, and families of students,
volunteers, and school board members. Broad stakeholder groups include early
childhood providers, community colleges and universities, social services, and

business partners.
Stakeholders play a key role in school performance and addressing equity.

Consulting various stakeholder groups is critical in formulating a statement of
vision, mission, values, goals, and employing school improvement strategies.





events throughout the school year. SAC is a team of community leaders and parents that work
behind the scenes on improving school performance and help make decisions on where our
school's improvement funds are used.

Our Family Reading Experience (FRE) provides a place for families to check out books and
receive a keeper book. Our AFA leads professional development for parents that mirror our
goals for this school year. Instructional practices are also shared in order for families to help
their children learn and grow.

Community Partners will be invited to the Cougar Community Expo during Open House. This
establishes a great relationship with local community businesses that quickly become
partners. These community partners contribute back to the school environment in terms of
services for our families, free resources, and the hosting of spirit nights. Community partners
strengthen our positive culture are cultivated and sustained from year to year. In addition,
Community partners sponsor faculty/staff recognition throughout the school year.

Volunteers will be welcomed back on campus this school year. Volunteers help promote the
positive culture by be present in the school environment and helping to support school-wide
initiatives.

Students are responsible for contributing to the positive school culture and the instructional
environment. Students focus on Wildly Important Goals as a school. This data will be displayed
throughout our campus. All students will be working towards common goals to accomplish
success for all. In addition, students will participate in Student-led conferences. Assessment
reports will be sent home or instructed to view on EDIS. Parents are provided midterms, report
cards and student progression plans that state their child's academic progress.
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