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Department. The Department must monitor and periodically review implementation of each CSI plan after
approval.

The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://www.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public and
public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified School
Improvement Grant (UniSIG) funds.

Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the template in
CIMS.

The responses to the corresponding sections in the Department’s SIP template may address the requirements
for: 1) Title I schools operating a schoolwide program (SWD), pursuant to ESSA, as amended, Section
1114(b); and 2) charter schools that receive a school grade of D or F or three consecutive grades below C,
pursuant to Rule 6A-1.099827, F.A.C. The chart below lists the applicable requirements.

SIP Sections Title I Sc

https://www.floridacims.org


Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. The Department encourages schools to use the SIP as a “living
document” by continually updating, refining and using the plan to guide their work throughout the year. This
printed version represents the SIP as of the "Date Modified" listed in the footer.
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I. School Information

School Mission and Vision

Provide the school's mission statement.

To be "a place of learning and leadership where every person is proud to be a Panther".

Provide the school's vision statement.

PRE, in collaboration with our families and community partners, will ensure a safe, rigorous learning
environment that fosters leadership and high expectations for ALL.

School Leadership Team, Stakeholder Involvement and SIP Monitoring

School Leadership Team
For each member of the school leadership team, select the employee name and email address from the
dropdown. Identify the position title and job duties/responsibilities as it relates to SIP implementation for
each member of the school leadership team.:
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Demographic Data
2023-24 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Elementary School
PK-5

Primary Service Type
(per MSID File) K-12 General Education

2022-23 Title I School Status Yes
2022-23 Minority Rate 48%

2022-23 Economically Disadvantaged (FRL) Rate 100%
Charter School No
RAISE School Yes

2021-22 ESSA Identification ATSI
Eligible for Unified School Improvement Grant (UniSIG) No

2021-22 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups below the federal threshold are identified with an asterisk)

School Grades History

2021-22: C

2019-20: C

2018-19: C

2017-18: B

School Improvement Rating History
DJJ Accountability Rating History

Early Warning Systems

Using 2022-23 data, complete the table below with the number of students by current grade
level that exhibit each early warning indicator listed:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8
Total

Absent 10% or more days 1 28 21 18 25 21 0 0 0 114
One or more suspensions 0 5 3 3 2 0 0 0 0 13
Course failure in English Language Arts (ELA) 0 0 0 1 2 0 0 0 0 3
Course failure in Math 0 0 0 0 1 0 0 0 0 1
Level 1 on statewide ELA assessment 0 0 0 6 22 19 0 0 0 47
Level 1 on statewide Math assessment 0 0 0 5 20 14 0 0 0 39
Number of students with a substantial reading deficiency as
defined by Rule 6A-6.0531, F.A.C. 2 23 28 13 2 4 0 0 0 72

Using the table above, complete the table below with the number of students by current grade
level that have two or more early warning indicators:
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2022 2021 2019
Accountability Component

School District State School District State School District State

Social Studies Achievement*

Middle School Acceleration

Graduation Rate

College and Career
Acceleration

ELP Progress 65 83 80

* In cases where a school does not test 95% of students in a subject, the achievement component will be

%ù

https://www.fldoe.org/accountability/accountability-reporting/school-grades/


2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
Subgroup

Federal
Percent of

Points Index

Subgroup
Below
41%

Number of Consecutive
years the Subgroup is Below

41%

Number of Consecutive
Years the Subgroup is

Below 32%

BLK 42

HSP 49

MUL 64

PAC

WHT 48

FRL 49

Accountability Components by Subgroup
Each “blank” cell indicates the school had less than 10 eligible students with data for a particular component
and was not calculated for the school. (pre-populated)

2021-22 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2020-21

C & C
Accel

2020-21

ELP
Progress

All
Students 46 49 43 52 50 45 47 65

SWD 44 45 50 54 53 54 41

ELL 32 35 40 38 20 65

AMI

ASN

BLK 36 44 42 46 50 33

HSP 45 52 52 45 42 60

MUL 67 64 69 55

PAC

WHT 46 48 37 53 53 44 53

FRL 42 50 48 49 49 45 48 61

2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2019-20

C & C
Accel

2019-20

ELP
Progress

All
Students 56 59 54 57 59 75 61 83

SWD 51 71 56 62 50

ELL 33 33 83
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2020-21 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2019-20

C & C
Accel

2019-20

ELP
Progress

AMI

ASN

BLK 46 45

HSP 49 51 86

MUL 67 58

PAC

WHT 62 57 62 52 60

FRL 55 58 58 53 55 70 63 78

2018-19 ACCOUNTABILITY COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach. ELA LG ELA LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%

Sci
Ach. SS Ach. MS

Accel.

Grad
Rate

2017-18

C & C
Accel

2017-18

ELP
Progress

All
Students 51 57 59 44 37 29 43 80

SWD 28 44 52 24 36 38 47

ELL 45 55 38 35 50 80

AMI

ASN

BLK 47 61 32 22 58

HSP 44 43 36 38 31 29 37 87

MUL 57 57 57 43

PAC

WHT 53 62 73 46 40 33 42

FRL 46 53 55 39 35 30 41 75



Data Analysis/Reflection
Answer the following reflection prompts after examining any/all relevant school data sources.



Area of Focus
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant data
sources)
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Action Steps to Implement
List the action steps that will be taken as part of this strategy to address the Area of Focus. Identify the
person responsible for monitoring each step.
Principal will develop a Master Schedule to include at least a 30 minute uninterrupted block of time for
Science Instruction, for all K-5 students in all subgroups. All students will receive an additional Science-
Standard Focused Lesson via the STEM Specials rotation, once weekly. Acquire the necessary evidence
based curricula, and Title funds to acquire resources to support schoolwide initiatives.
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: Before the start of 23-24 school year
Analyzing data from Mastery Connect and other unit assessments, Administration will provide instructional
support to teachers through monitoring the implementation of the Pearson Curriculum and supplemental
evidence-based programs.
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: Once a month, continual through the 23-24 school year
Conduct Collaborative Planning with specific 3-5 grade level teachers immediately following all district/
state assessments to analyze student achievement data with focus on proficiency.
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: January 2024, April 2024
Instructional Core Team will meet to evaluate implementation, with fidelity, the BPIE to ensure Peace
River Elementary's efforts to close opportunity gaps and accelerate learning of ELL students, MTSS
Action Plan to review intervention supports to all subgroups, PBIS Plan to ensure access to Science
instruction (limiting suspensions and promoting positive attendance particularly for subgroups), and the
Family Engagement Plan to include families as stakeholders in their child's learning.
Person Responsible: Abby Palmer (abby.palmer@yourcharlotteschools.net)
By When: September 2023
Provide daily opportunities for ELL students to engage in Science learning with the ELL teacher,
promoting vocabulary and language instruction.
Person Responsible: Denise Alexander (denise.alexander@yourcharlotteschools.net)
By When: Daily throughout the 23-24 school year
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Recognize Perfect Attendance students to the school and Community. Acknowledgements on Social
Media Platforms, Trimester Award Ceremonies, and the PRE News Program.
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: October, February, and May
Grade Level Attendance Competition: Class with the highest % present in each grade level, will have the
honor of the Attendance Trophy for that week. Recognized on PRE News Program
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: Every Friday throughout the 23-24 school year
Attendance Plan Outline shared with teachers and community stakeholders
Person Responsible: David Cookerly (david.cookerly@yourcharlotteschools.net)
By When: October

CSI, TSI and ATSI Resource Review
Describe the process to review school improvement funding allocations and ensure

resources are allocated based on needs. This section must be completed if the school is
identified as ATSI, TSI or CSI in addition to completing an Area(s) of Focus identifying

interventions and activities within the SIP (ESSA 1111(d)(1)(B)(4) and (d)(2)(C).

Schoolwide Improvement funds are allocated to schools annually as a per pupil allocation based on Survey 3
FTE data. Supplemental federal funds are allocated to schools as requested by school leadership and based
on need. Schools complete the Federal Programs Consultation Survey to request funds needed to support
their school improvement areas of focus. The federal programs team reviews each request and approves on
an individual basis giving priority to schools designated as CSI, TSI, and ATSI respectively.

23-24 School improvement funds will be utilized to support the following initiatives: Substitute teachers to
support teacher walkthrough learning/observations, resources to support standard-based instruction, items to
support intervention initiatives, materials in support of the PBIS program, and professional development
resources.

Reading Achievement Initiative for Scholastic Excellence (RAISE)

Area of Focus Description and Rationale
Include a description of your Area of Focus (Instructional Practice specifically relating to Reading/ELA) for
each grade below, how it affects student learning in literacy, and a rationale that explains how it was
identified as a critical need from the data reviewed. Data that should be used to determine the critical need
should include, at a minimum:

◦ The percentage of students below Level 3 on the 2022 statewide, standardized ELA assessment.
Identification criteria must include each grade that has 50 percent or more students scoring below
level 3 in grades 3-5 on the statewide, standardized ELA assessment.

◦ The percentage of students in kindergarten through grade 3, based on 2021-2022 end of year
screening and progress monitoring data, who are not on track to score Level 3 or above on the
statewide, standardized ELA assessment.

◦ Other forms of data that should be considered: formative, progress monitoring and diagnostic
assessment data.
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Grades K-2: Instructional Practice specifically relating to Reading/ELA

Kindergarten: 49% scored below the 40th percentile on the PM3 State Reading Assessment and 75% of
students met the EOY DRA Level 3 or higher. of





Action Step Person Responsible for Monitoring

Our Literacy Leadership Team will review 3rd and 5th grade data through
monthly Collaborative Planning Meetings

Alvarez, Doreen,
doreen.alvarez@yourcharlotteschools.net

Our Team Lead will guide 3rd and 5th grade teachers in identifying the
appropriate intervention to support Tier-II and Tier-III students

Smith, Jessica,
jessica.smith@yourcharlotteschools.net

Our intervention teachers will monitor the fidelity of the interventions,
assess students weekly, and make changes to the child's intervention
plan, as needed.

Palmer, Abby,
abby.palmer@yourcharlotteschools.net

Benchmark Coaches will provide professional development to teachers to
support 3rd and 5th grade teachers to strengthen Tier-I ELA instruction.

Palmer, Abby,
abby.palmer@yourcharlotteschools.net

Title I Requirements

Schoolwide Program Plan (SWP) Requirements
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use the SIP
to satisfy the requirements of the SWP plan, as outlined in the ESSA, Public Law No. 114-95, § 1114(b).
This section is not required for non-Title I schools.

Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,



Describe how the school plans to strengthen the academic program in the school, increase the
amount and quality of learning time and help provide an enriched and accelerated curriculum.
Include the Area of Focus if addressed in Part II of the SIP. (ESSA 1114(b)(7)ii))

Increased communication in parent's home language. Staff presented with Strategic Observation
Instructional Protocol (SIOP) strategies and professional development in support of all students.
Curriculum support provided by Benchmark representatives, to assist students in need of oral language
support. Title I funds will be utilized to hire a Lead Teacher and Literacy Coach to support the quality of
instruction at Peace River. Funds will also be utilized to hire a Dean and resources to support a Positive
Social Environment.

If appropriate and applicable, describe how this plan is developed in coordination and integration
with other Federal, State, and local services, resources and programs, such as programs
supported under ESSA, violence prevention programs, nutrition programs, housing programs,
Head Start programs, adult education programs, career and technical education programs, and
schools implementing CSI or TSI activities under section 1111(d). (ESSA 1114(b)(5))

ESSA/Referendum funds will be utilized to hire a Math Coach and two Academic Coaches to support
lower level students in both Math and Reading. Family Engagement events will be supported through the
purchase of resources and school personnel to help ensure success. ESSA funds will be utilized to
provide tutoring services for students in need.

Optional Component(s) of the Schoolwide Program Plan
Include descriptions for any additional strategies that will be incorporated into the plan.

Describe how the school ensures counseling, school-based mental health services, specialized
support services, mentoring services, and other strategies to improve students’ skills outside the
academic subject areas. (ESSA 1114(b)(7)(iii)(I))

Title one funds will be utilized to hire a Dean for the 23-24 school year. Student support will also be
supported throughout the school year by a school-based Social Worker, School Counselor, Psychologist,
Behavior Specialist. During Whole Child Core, student needs are determined and provided the
appropriate services. Check and Connect and Navigate 360 will be utilized to support student
interventions.

Describe the preparation for and awareness of postsecondary opportunities and the workforce,
which may include career and technical education programs and broadening secondary school
students’ access to coursework to earn postsecondary credit while still in high school. (ESSA
1114(b)(7)(iii)(II))

The district director for CTE has developed a three-year plan to integrate career technical education at
all levels K-12 to ensure that all student graduate with a plan for enrollment, employment, or enlistment.

Describe the implementation of a schoolwide tiered model to prevent and address problem
behavior, and early intervening services, coordinated with similar activities and services carried
out under the Individuals with Disabilities Education Act. 20 U.S.C. 1400 et seq. and ESSA
1114(b)(7)(iii)(III).

Peace River will hold monthly Early Warning System meetings to identify and support "High-Risk"
Students. Core team will meet weekly to discuss SIP initiatives and academic and behavioral support of
individual students. The MTSS Team will meet monthly to review structure and implement strategies to
support school-wide support systems.
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