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ESEA sections 1111(d) requires that each school identified for ATSI, TSI or CSI develop a support
and improvement plan created in partnership with stakeholders (including principals and other school
leaders, teachers and parents), is informed by all indicators in the State’s accountability system,
includes evidence-based interventions, is based on a school-level needs assessment, and identifies
resource inequities to be addressed through implementation of the plan. The support and
improvement plans for schools identified as TSI, ATSI and non-Title I CSI must be approved and
monitored by the school district. The support and improvement plans for schools identified as Title I,
CSI must be approved by the school district and Department. The Department must monitor and
periodically review implementation of each CSI plan after approval.
The Department's SIP template in the Florida Continuous Improvement Management System (CIMS),
https://cims2.floridacims.org, meets all state and rule requirements for traditional public schools and
incorporates all ESSA components for a support and improvement plan required for traditional public
and public charter schools identified as CSI, TSI and ATSI, and eligible schools applying for Unified
School Improvement Grant (UniSIG) funds.
Districts may allow schools that do not fit the aforementioned conditions to develop a SIP using the
template in CIMS.
The responses to the corresponding sections in the Department’s SIP template may address the
requirements for:

1.

https://cims2.floridacims.org/


I. School Information



Lisa Morazes

Position Title
Social Worker

Job Duties and Responsibilities

Tired Intervention Attendance Team, PBIS, Improving Attendance

Leadership Team Member #4
Employee's Name
Karon Finch

Position Title
Academic Coach (MTSS)

Job Duties and Responsibilities

Tired Intervention Attendance Team

Leadership Team Member #5
Employee's Name
Julianne Sterbutzel

Position Title
School Counselor

Job Duties and Responsibilities

Tired Intervention Attendance Team

Leadership Team Member #6
Employee's Name
Jacqueline Gomez

Position Title
STEM Teacher

Job Duties and Responsibilities

Science Boot Camp

Leadership Team Member #7
Employee's Name
Barbara Lisson
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Position Title
Dean of Students

Job Duties and Responsibilities

PBIS

Leadership Team Member #8
Employee's Name
Heather Patalano

Position Title
Academic Coach- Literacy

Job Duties and Responsibilities

Collaborative Planning, Rigor and Relevance

Leadership Team Member #9
Employee's Name
Heather Cook

Position Title
Academic Coach- Math

Job Duties and Responsibilities

Collaborative Planning, Rigor and Relevance
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C. Stakeholder Involvement and Monitoring
Stakeholder Involvement and SIP Development
Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process. (ESEA
1114(b)(2))

Note: If a School Advisory Council is used to fulfill these requirements, it must include all required
stakeholders.

The process for involving stakeholders started with a district meeting to learn the new format, talk
about goal setting and root analysis, and work with school leadership to start the SIP development by
analyzing data and reviewing prior SIP plans. Then the school leadership team invites the school core
team members, teachers, and school staff to a SIP planning meeting. During this meeting, data is
reviewed and areas of focus are identified with action steps and the person responsible for each area.
Plans are decided upon when the steps will be implemented. Finally, the SIP plan is presented to the
School Advisory Council for suggestions and feedback. The SAC will review the data, areas of focus,
action steps, and other plans for improvement.

SIP Monitoring
Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement. (ESEA 1114(b)(3))

The SIP plan will be reviewed with district personnel and school leadership. NAE will keep the SIP
monitoring will be an ongoing agenda item for NAE's core team. The core team meets every two



D. Demographic Data
2024-25 STATUS
(PER MSID FILE)

ACTIVE

SCHOOL TYPE AND GRADES SERVED
(PER MSID FILE)

ELEMENTARY
PK-5

PRIMARY SERVICE TYPE
(PER MSID FILE)

K-12 GENERAL EDUCATION

2023-24 TITLE I SCHOOL STATUS NO

2023-24 MINORITY RATE 50.9%

2023-24 ECONOMICALLY DISADVANTAGED (FRL) RATE 100.0%

CHARTER SCHOOL NO

RAISE SCHOOL YES

2023-24 ESSA IDENTIFICATION
*UPDATED AS OF 7/25/2024

ATSI

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT
(UNISIG)

2023-24 ESSA SUBGROUPS REPRESENTED
(SUBGROUPS WITH 10 OR MORE STUDENTS)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

STUDENTS WITH DISABILITIES
(SWD)*

ENGLISH LANGUAGE LEARNERS
(ELL)

BLACK/AFRICAN AMERICAN
STUDENTS (BLK)*



E. Early Warning Systems

1. Grades K-8
Current Year 2024-25
Using 2023-24 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 16 33 36 35 26 29 175

One or more suspensions 1 5 4 5 1 6 22

Course failure in English Language Arts (ELA) 0 0 0 0 0 0 0

Course failure in Math 0 0 0 0 0 0 0

Level 1 on statewide ELA assessment 0 0 0 0 0 3 3

Level 1 on statewide Math assessment 0 0 0 0 0 3 3

Number of students with a substantial reading deficiency as



Prior Year (2023-24) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Absent 10% or more school days 2 58 31 30 31 30 182

One or more suspensions 6 5 2 4 5 22

Course failure in ELA 2 33 13 48

Course failure in Math 13 11 24

Level 1 on statewide ELA assessment 3 16 22 41

Level 1 on statewide Math assessment 2 16 29 47

Number of students with a substantial reading deficiency as
defined by Rule 6A-6.053, F.A.C. (only applies to grades
K-3)

22 19 13 90

Prior Year (2023-24) As Last Reported (pre-populated)
The number of students by current grade level that had two or more early warning indicators:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 4 2 3 32 37 78

Prior Year (2023-24) As Last Reported (pre-populated)
The number of students retained:

INDICATOR
GRADE LEVEL

TOTAL
K 1 2 3 4 5 6 7 8

Retained students: current year 2 16 3 2 23

Students retained two or more times 0
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2. Grades 9-12 (optional)

This section intentionally left blank because it addresses grades not taught at this school or
the school opted not to include data for these grades.
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II. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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C. ESSA Subgroup Data Review (pre-populated)

2023-24 ESSA SUBGROUP DATA SUMMARY

ESSA
SUBGROUP

FEDERAL
PERCENT OF

POINTS INDEX

SUBGROUP
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 32%

Students With
Disabilities

33% Yes 1

English
Language
Learners

46% No

Black/African
American
Students

40% Yes 1

Hispanic
Students

47% No

Multiracial
Students

45% No

White Students 56% No 1

Economically
Disadvantaged

Students
49% No
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2022-23 ESSA SUBGROUP DATA SUMMARY

ESSA
SUBGROUP

FEDERAL
PERCENT OF

POINTS INDEX

SUBGROUP
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 32%

Students With
Disabilities

45% No

English
Language
Learners

57% No

Black/African
American
Students

42% No

Hispanic
Students

59% No

Multiracial
Students

46% No

White Students 64% No

Economically
Disadvantaged

Students
61% No

2021-22 ESSA SUBGROUP DATA SUMMARY

ESSA
SUBGROUP

FEDERAL
PERCENT OF

POINTS INDEX

SUBGROUP
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 41%

NUMBER OF
CONSECUTIVE

YEARS THE
SUBGROUP IS
BELOW 32%

Students With
Disabilities

42% No
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E. Grade Level Data Review – State Assessments (pre-
populated)
The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

2023-24 SPRING

SUBJECT GRADE SCHOOL DISTRICT SCHOOL -
DISTRICT STATE SCHOOL -

STATE
Ela 3 54% 57% -3% 55% -1%

Ela 4 48% 52% -4% 53% -5%

Ela 5 51% 56% -5% 55% -4%

Math 3 59% 60% -1% 60% -1%

Math 4 65% 61% 4% 58% 7%

Math 5 47% 51% -4% 56% -9%

Science 5 44% 49% -5% 53% -9%
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III. Planning for Improvement



Reflecting on the EWS data from Part I, identify one or two potential areas of concern.

About 24% of students at NAE are missing 10% or more days of school.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

1. ELA- RAISE, ATSI
2. Science
3. Attendance
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Grades 3-5: Measurable Outcome(s)

We will increase our proficiency in this cohort of students to 60%. We'd like our overall ELA
achievement to be above 62% as well. We'd like to increase both ATSI subgroups to above 41% to
help increase our ELA learning gains, and the lowest 25% gains to above 50%. Our Science will
increase to 54%.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Walkthrough data will be collected regarding teachers delivering explicit standards-aligned instruction
to increase rigor and relevance. Lesson plans will be monitored for explicit standards-based units
aligned with the proficiency scales. Data will be analyzed to determine down to the grade-level
standards to determine what standards are not mastered. Detailed notes will collected from
Professional Learning and Collaborative Planning.

Person responsible for monitoring outcome
Melody Hazeltine, Brianna Welsh, Heather Patalano

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA
Section 8101(21)(B)).
Description of Intervention #1:
QuickReads will be utilized for our struggling students and ELL students.
Rationale:
QuickReads is a supplemental literacy intervention program that improves students' fluency,
comprehension, and content knowledge.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence



days and action plan.
Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Collaborative planning meetings will be held weekly. Our academic coaches will help plan standards-
based units, provide resources for teachers, structure literacy blocks and intervention times to



academic coaches, during collaborative planning, will guide our teachers to strengthen our Tier 1
instruction by focusing on building effective instruction based on rigorous expectations. Within the
Rigor rubric of Model Schools, we will focus on high-level questioning. This will lead to rigorous
academic discussions that focus on students engaging with peers and challenging the thinking of
others. The teacher will be using authentic resources to enhance essential understanding and
connection to real-world applications.

Measurable Outcome
Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

With this area of focus, we will increase our ELA proficiency students to 60%. We'd like our overall
ELA achievement to be above 62%. Our learning gains must increase by 10 points to earn 55%. We'd
like to continue to maintain and even increase our Math achievement level to 50%.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

Walkthrough data will be collected regarding teachers delivering explicit standards-aligned instruction
to increase rigor and relevance. Lesson plans will be monitored for explicit standards-based units
aligned with the proficiency scales. Data will be analyzed to determine down to the grade-level
standards to determine what standards are not mastered. Detailed notes will collected from
Professional Learning and Collaborative Planning.

Person responsible for monitoring outcome
Melody Hazeltine, Brianna Welsh, Heather Patalano, Heater Cook

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes in each relevant grade level, explain the rationale for selecting this specific
strategy, and describe how the identified interventions will be monitored for this Area of Focus (ESEA
Section 8101(21)(B)).
Description of Intervention #1:
IXL will be utilized to strengthen Tier 1 instruction.
Rationale:
IXL is a strong research-based computer program. It is a personalized learning platform that helps
students achieve mastery of essential state standards. It is comprehensive and provides personalized
insight and guidance for students/teachers.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
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No

Action Steps to Implement:
List the action steps that will be taken to address this Area of Focus or implement this intervention.
Identify 2-3 action steps and the person responsible for each step.

Action Step #1
Collaborative Planning
Person Monitoring:
Brianna Welsh

By When/Frequency:
We will monitor progress monitoring with data
days and action plan.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:



Include prior year data and state the specific measurable outcome the school plans to achieve for
each relevant grade level. This should be a data-based, objective outcome.

In the previous year, 25% of students were missing 10% or more of school. This year 24% of
students were missing 10% or more of school. NAE will decrease the number of students from 24%
to 20% that are missing 10% of the school days or more.

Monitoring
Describe how this Area of Focus will be monitored for the desired outcome. Include a description of
how ongoing monitoring will impact student achievement outcomes.

NAE will have an empowering instruction PBIS action team that includes attendance. This action
team will pull monthly data, and have incentives at the class level and school level. Attendance will be
spoken about at the Core team meetings to review data and schedule conferences with chronically
absent students. The Tiered intervention based on student data team members and/or Social Worker
will meet with families to discuss the importance of being at school on time and all day long!
Interventions will be implemented with Tiered intervention based on student data as needed.





Barbara Lisson, Brianna Welsh

Evidence-based Intervention:
Describe the evidence-based intervention (practices/programs) being implemented to achieve the
measurable outcomes, explain the rationale for selecting this specific strategy, and describe how the
identified interventions will be monitored for this Area of Focus (ESEA Section 8101(21)(B)).
Description of Intervention #1:
Positive Behavior Intervention Support, Leader In Me curriculum.
Rationale:
Decrease the number of discipline incidents and increase the amount of positive student
engagement.
Tier of Evidence-based Intervention:
Tier 1 – Strong Evidence
Will this evidence-based intervention be funded with UniSIG?
No

Action Steps to Implement:

Action Step #1
PBIS
Person Monitoring:
Barbara Lisson, Brianna Welsh

By When/Frequency:
This will be implemented by the end of the first
quarter and will continue through the fourth
quarter.

Describe the Action to Be Taken and how the school will monitor the impact of this action
step:
Staff will be trained on the use of a new behavior matrix developed during the PBIS committee
meeting which clearly outlines the tiered levels of behavior and teacher intervention. Teachers will be
provided with a menu of incentives that can be utilized to reward positive student actions. We will also
hold monthly PBIS assemblies.
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V. Title I Requirements (optional)

A. Schoolwide Program Plan (SWP)
This section must be completed if the school is implementing a Title I, Part A SWP and opts to use
the SIP to satisfy the requirements of the SWP plan, as outlined in ESEA Section 1114(b). This
section of the SIP is not required for non-Title I schools.

Dissemination Methods
Provide the methods for dissemination of this SIP, UniSIG budget and SWP to stakeholders (e.g.,
students, families, school staff and leadership, and local businesses and organizations). Please
articulate a plan or protocol for how this SIP and progress will be shared and disseminated and to the
extent practicable, provided in a language a parent can understand. (ESEA 1114(b)(4))



In our areas of focus, we plan to strengthen the academic programs with evidence-based
interventions in ELA and Science by increasing the amount of quality learning time, focusing on
student attendance and positive behavior. NAE provides enriched programs for our students who are
mastering grade-level standards.

How Plan is Developed
If appropriate and applicable, describe how this plan is developed in coordination and integration with
other Federal, State and local services, resources and programs, such as programs supported under
ESSA, violence prevention programs, nutrition programs, housing programs, Head Start programs,
adult education programs, career and technical education programs, and schools implementing CSI
or TSI activities under section 1111(d). (ESEA Sections 1114(b)(5) and 1116(e)(4))

NAE works with YMCA, Cub Scouts, Girl Scouts, K-Kids, Ya-Ya Backpacks, Blessings in a Backpack,
Let me Run, and Girls on the Run to coordinate services to support students' success for all! In
addition, NAE offers free breakfast and lunch through Champs Cafe. NAE works with Harry Chapin to
offer a food pantry. We work with Toys for Tots, Knights of Columbus, and Charlotte Local Education
Foundation.
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B. Component(s) of the Schoolwide Program Plan
Components of the Schoolwide Program Plan, as applicable
Include descriptions for any additional, applicable strategies that address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging state academic
standards which may include the following:

Improving Student's Skills Outside the Academic Subject Areas
Describe how the school ensures counseling, school-based mental health services, specialized





VI. ATSI, TSI and CSI Resource Review
This section must be completed if the school is identified as ATSI, TSI or CSI (ESEA Sections
1111(d)(1)(B)(4) and (d)(2)(C) and 1114(b)(6)).

Process to Review the Use of Resources
Describe the process to review the use of resources to meet the identified needs of students.

Schoolwide Improvement funds are allocated to schools annually as a per pupil allocation based on
Survey 3 FTE data. Supplemental federal funds are allocated to schools as requested by school
leadership and based on need. Schools complete the Federal Programs Consultation Survey to
request funds needed to support their school improvement areas of focus. The federal programs
team reviews each request and approves on an individual basis, giving priority to schools designated
as CSI, TSI, and ATSI, respectively.

Specifics to Address the Need
Identify the specific resource(s), rationale (i.e., data) and plan to address the need(s) (i.e., timeline).

NAE plans to use our School Improvement Funds to purchase academic materials that correlate to
our action steps per area of focus. Staff and students will be using these academic materials to
further their success. (For instance- incentives, rewards, copies, intervention resources,
organizational materials, technology, pd materials, modeling resources, etc)
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VII. Budget to Support Areas of Focus
Check if this school is eligible for 2024-25 UniSIG funds but has chosen
not to apply.

No
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